IIporpaMmma cTa:KUPOBKH MEHeIKePOB NMpealpuHuMaTeieil, npenoaaBaresieil, MAaTUCTPOB
«CTparernyecKknii MeHe:KMEHT M yIPaBJieHUE YeJ10BeYeCKIMHU pecypcaMmm»
« Strategy Management and Human Resource Management »

IIpara, Yemckas Pecy0iuka

Mara Bpems Meponpusitue
1 nenn - [IpudsiTue B [Ipary
Pa3mMernienue B rocTHHHILIE
Alexej Lesnik, CBU
2 1ews 10:00 Busut B Beicuiyto nikosny DkoHOMUKY U MeHeKMeHTa
O0en 12:00-13:00
14:00 0O630pHas skckypeus 1o [Ipare
Dr. Cyril Svoboda
Wuctutytel EBponeiickoro Corosa
3 neHnb 10:00-16:00 | ®uHaHCOBBIE CTPYKTYPbI
Ocob6ennoctu QPyHKIIMOHUPOBaHUS GuHAHCOBOM cucTembl EC
O6ex 12:00-13:00
Subject 1: Crparerndeckuii management - doc. Ing. Roman Zuzak, Ph.D.
Crparernyeckiii MEHEKMEHT — allUIMKalUsl TPUHIMIIOB OOIIero
4 nens 10-00-16-00 MEHE/DKMEHTa TpH pa3pabOTKe M peaju3aluyd CTPATErHYeCKUX IIeNei
bupMmbI.
O6en 12:00-13:00
[TonroroBka MeHeKepa JUIsl CTPATETHYECKOTO MBIIIIICHUS.
Hcnonp3oBaHue NPUHIMIIA CUIBHOW GUPMEHHOU KYJIBTYphI IIPH TIpUEME
COTPY/ZIHUKOB Ha padoTy.
5 nems 10-00-16:00 BosnoxeHnne pabounx 3a/1a4 Ha COTPYIHUKOB.
[Nonkmrouenue kK paboTe Ha/l IPOCKTOM.
[TosrydeHre HaBBIKOB OONIUX MPUHITUIIOB — IOHUMAHUE CHCTEMHBIX
MIPUHIIAIIOB.
O6en 12:00-13:00
6 nenn - CBOOOAHBIN JeHD
7 neHb- CBOOOAHDIN 1eHb
Subject 2: Human Resource Management - RNDr. Ludvik Cichovsky, CSc., MBA
3HaYeHre TIEPCOHATBHOTO MEHEIKMEHTA!
e CoOoTHOIIIEHHE TTEPCOHATBLHOTO YIIPABICHUS C YIPaBICHUEM
bupMbI
8 nenp 10:00-16:00
e [lepcoHanbHas IeATEIHLHOCTh
e AyIUT MEepCOHATBHOMN JEATEILHOCTH.
O06ex 13:00-14:00
OreHka COTPYTHUKOB:
e 3HayeHue paboYel OLIEHKU COTPYAHUKOB.
e Puck ¢popManbHOI OLIEHKH.
9 neHb 10:00-16:00 e CnocoObl OIICHKH.

e YacroTa OLICHKHU.
e Kpurepuu u Kbl OLICHKHU.

e JloaroToBka u BeJleHHE OLIEHOYHOTO pPa3roBopa.




O6Gen 13:00-14:00

Menemxepckue pa3roBophl:

e [IpuemHBIIi U aJaITUBHBIN Pa3roBOp, TEXHUKA 0OPATHOM CBSI3H.

10 nenn 10:00-16:00 e VYBOJIBHEHHUE COTPYIHHKA.
e Beznenue oeHOYHOrO pa3roBopa.
O06ex 13:00-14:00
Key Performance Indicators, KPI
11 nenn

10:00-16:00 | Meroauka pa3pabOTKU KITIOYEBBIX MOKa3aTesel 3peKTUBHOCTH

O6Gen 13:00-14:00

12 nenn
IMocemenne Toproso-Ilpombiniennoii [anarel Yexun nmo crpanam CHIU
ITocemenune xomnanmii - wienos TIIII.

Jl1st rpynn y4acTHMKOB, cOPMHPOBAHHBIX IO 1eJI0BbIM HHTEpPecaM, Oy1yT OPraHu30BaHbI

Bcrpedu ¢ Yemcknmu u EBponeiickumu komnanuamu-Skoda Auto, a.s.,

13 nennb
3akiouuTenbHasi cekuusi: IlepeMoHusi 3aKpbITHS

Oﬁcym}lenne MPOECKTOB YYAaCTHUKOB 6H3Hec-ceMnHapa. Onpeneﬂe}me HYTeﬁ COTpyaHu4YeCTBA C

Yeumckumu u EBponeiickKuMu KOMIIAHUSIMHA

I1o okOHYAHMH CTAKUPOBKH BCEM CJIYLIATEISIM BbIIaeTcs CepTUPUKAT 0 NPOCIYIIHBAHUU

Kypca

14 nenn
CBOOOIHBIN J€Hb, OTJIET

Ilo 0o02060pennocmu ¢ npunumarowiell CMOPOHOU Y YYACMHUKOE NPOZPAMMbL Oyoem
603MOMCHOCHb 00CYOUMb COBMECHHbBIE RPOZPAMMBL, HOORUCAMYb 002080PA O COMPYOHUUeCHmEe,
00CcyOoumsp 603MONHCHOCIb CIAMCUPOEKU NPenodasameineil U cmyo0eHmos.




